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What can we 
achieve with a 

sailing program ?

Resilient, Strong Local Youth

● Personal growth 
● Independence and Courage 
● Stand out College Applications
● Sea Time Earned
● Career Preparedness
● Summer Coaching Jobs (16+)

A Living Classroom
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Top Ranked Sailing Colleges

Colleges with top sailing programs are 
ALSO top academic schools including 
military academies and the ivy league.

Kids who sail competitively in high 
school are very likely to sail 
competitively in college. 
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What is different 
about High 

School Sailing?
Not Funded By The Public Schools

Sailing is underwritten by a local community 
sailing program or a yacht club. Public 
schools do not fund sailing programs in NC. 

Parents drive the program financing and 
coaches lead the team. HCS has a 501(3)c for 
scholarships and fundraising.

Just like sailing camp, some parents can pay 
and others may need a scholarship. HCS has 
scholarship channels but needs more. If your 
child needs a scholarship - you may need to 
find your own sponsor.
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HCS Provides 
Infrastructure

Parents pay for instruction & travel

Boats / Coach Boats: you donʼt have to buy your kid 
a boat or own or maintain a coach boat

Committee Boat: 48ʼ Deadrise powerboat for 
spectator and race committee at home regattas

Facility: HCS covers overhead of the sailing center in 
Buxton to store boats, host practice, regattas, and 
scrimmages

Insurance: HCS maintains the fleet insurance and 
liability insurance for the program

Coaches: Parents pay for instructional hours  but HCS 
covers the overhead of year round full time coaching 
staff 

Yacht Club Membership: A community sailing 
program like HCS means low membership fees ($50 
annually) vs. costly yacht club memberships
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How Many 
Sailors Make A 

Program?

Just one team of two sailors would be enough for a 
pilot year program. US Sailing sets a maximum 
sailor to coach ratio at 8:1. All financial 
considerations are based on six sailors but 8 can 
participate with just one coach. If more sailors are 
interested, Meg Phillips can step in as an assistant 
coach.

If fewer than 6 sailors sign up, HCS has a 
sponsor pledged to make up the difference in 
the cost of the instructional time. Travel costs 
are scalable to the number of sailors.
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What about other 
NC Programs?

CYC Wrightsville

- 23/24 Kickoff Handbook

Raleigh Triangle Park 

- Program Handbook
- Sponsored by Carolina Sailing Foundation

Wrightsville Beach/Wilmington and the 
Raleigh Triangle Park area have active high 
school sailing programs. HCS referenced both 
of these programs to put the program 
together → Costs, schedule, and expectations 
are similar with these other NC programs. 

https://carolinayachtclub.org/wp-content/uploads/2023/07/2023_2024-CYC-1853-High-School-Sailing-Intro-Presentation.pdf
https://drive.google.com/file/d/1fzq4xRCh5iYO9zPStue38us6JgHxnWcK/view?ts=63e95f04
http://www.carolinasailingfoundation.org/high-school-sailing/
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What is the Time Commitment?
*Proposed* 2023-2024 Fall HS Sailing Schedule

8 Saturday Practices

Sep 9

Sep 16

Sep 7

Oct 7

1 Home & 2 Travel Regattas

Sep 24/25: Cape Hatteras Lighthouse (Rodanthe, NC)

Oct 21/22: Lake Jordan (Cary/Durham, NC)

Dec 2 / 3: Charleston Yacht Club (Charleston, SC)

Oct 14

Oct 28

Nov 11

Nov 18

7 hour practices from 9am - 2pm each Saturday
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What is the Instructional Cost?
Proposed 2023-2024 Fall HS Sailing Schedule  / Costs

** If fewer than 6 sailors sign up, HCS has a sponsor pledged to make up the difference in cost
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What’s the Travel Cost?
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What about Gear and Other Costs?
Mandatory Gear

- Vest Style PFD
- Sailing Gloves
- Sailing or Wet Suit Booties
- Team Pinnie ($35)
- Team Jersey ($35)

Optional Gear

- Maybe a Dry Suit for very cold water
- Maybe a Wet Suit for moderately cold water

Regatta Registration Fees

- Some regatta will have registration fees. Typical fees are 
$50 or less per sailor for 420 regattas



HatterasSailing.org

What is the Financial Commitment?
Cost is based on 6 sailors,  8 practices,  1 home regatta, and 2 away regattas

Program Fees / Due Dates

Sep 16th ……… $553 due

Sep 30th   ……...$553 due

Oct 14th  ……… $553 due

Nov 11th ……….$553 due

Option 1: 

- Pay by check at practice

Option 2: 

- Pay on website (4% processing fee)

Total Cost: $2212 includes 
hotel/travel cost to regattas
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What About 
Scholarships?
How to get financial help

If the program is unaffordable for your family, 
there are options:

- Scholarship drive: HCS is a 501(3)C and can 
accept donations for scholarships. 

- Fundraising Chairperson: Parents nominate 
a fundraising chairperson who leads a 
scholarship drive

- HCS Shares contacts, media channels, 
supports with print collateral, etc

- Sailors/Parents who need scholarships help 
find sponsors for their own tuition and travel 
fees with the support of HCS


